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Part 1 – Open to the Public ITEM NO.

REPORT OF STRATEGIC DIRECTOR FOR PLACE 

TO THE PROCUREMENT BOARD

On the 27th November 2019

TITLE:  Trafford Road Improvements Scheme - Enabling Works Package 2 

RECOMMENDATIONS: 

The Procurement Board is asked to:

1. Give an approval for the amount of £1,475,864.00 to enable C6 orders to be 
paid in accordance with NRSWA for Statutory Undertakers’ diversionary 
requirements. 

2. Approve the creation of multiple purchase orders totalling £1,475,864.00 to 
enable payments to be made for diversionary works (See table in section 3.2 
for breakdown).

Detail required
Title/Description of Contracted 

Service/Supply/Project
Trafford Road Enabling Works – Statutory 

Undertakers Diversions and Drainage Investigations
Name of  Engineering Consultant
Name of Successful Contractor Various Statutory Undertakers - See table under 3.2.
Supplier Registration Number

(to be supplied by Corporate Procurement)
Type of organisation

(to be supplied by Corporate Procurement)
Choose an item.

Status of Organisation
(to be supplied by Corporate Procurement)

Choose an item.

Contract Value
Other Costs

£ 1,475,864.00 Full Project

Contract Duration 5 months
Contract Start Date 20/01/2020
Contract End Date 22/06/2020

Contact Officer (Name & number) Ryan Adamson 0161 779 6158
Other (please identify below)Lead Service Group

 Urban Vision
How the contract was procured?

(to be supplied by Corporate Procurement)
Quotation (Formal)

Framework Details (where applicable)
(Procurement Body, Framework 

Reference & Title, Start/End Dates, 
Hyperlink, etc.)

N/A 

Funding Source TfGM Growth Deal 3 Fund                   
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EXECUTIVE SUMMARY:

The Trafford Road Corridor Project is a Growth Deal 3 Major Project for which 
Conditional Approval was granted at Chief Executive’s Investment Group on 30th 
November 2018. 

A report was taken to the City Mayor on 25th May 2018 outlining the project 
proposals and requesting approval for the necessary requirements to deliver the 
project. 

A report was taken to the City Mayor on 10th July 2019 and approved which outlined 
that Trafford Road Improvements scheme would be split into an enabling works and 
a main works package. This Procurement Board report relates to the Statutory 
Undertakers’ costs of which will be undertaken as part of the enabling works.

The Trafford Road corridor is a key transport artery which runs from the M602 to the 
bridge over the Manchester Ship Canal to the Borough of Trafford and provides a 
vital highway connection to MediaCityUK. 

The project aims to improve the infrastructure to deliver:

• Improved capacity for vehicles
• Reduced congestion
• Improved pedestrian and cycle connectivity
• Support continued growth
• Better neighbourhood connections
The scheme will achieve this by introducing new layouts at key junctions and 
enhancing facilities for pedestrians and cyclists movements both along and across 
Trafford Road.

The overall project is valued at £19.835m comprising: £4.835m MCF, £10.5m of 
Growth Deal 3 funding and £4.5m of local match funding by SCC. 

The Growth Deal 3 funds must be spent by the end of March 2021. The Mayors 
Challenge Funds must be spent by the end of March 2022. To achieve this it is 
necessary to start the main works on site in summer 2020.

In order to reduce the risk on the main works package, the undertaking of Statutory 
Undertakers’ diversions under an ‘Enabling Works Package’ has been agreed. This 
Procurement Board Report seeks approval for Statutory Undertakers’ costs and for 
raising the Purchase Orders to carry out these works.

BACKGROUND DOCUMENTS:    
Report to Property & Regeneration on 10th July 2019 

KEY DECISION:    Yes 
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1. Background

1.1 The A5063 Trafford Road Corridor Project was included in a bid for Growth 
Deal round 3 funding in mid-2016, with confirmation of the allocation of 
funding received via GMCA on 31st March 2017. The Growth Deal funding 
must be spent by 31st March 2021.

1.2 As described in the Project Appraisal approved by the Regeneration 
Programme Board on 22nd August 2017, the project aligns with the key 
strategic aims from Salford 2025: a Modern Global City by:

• Encouraging growth by supporting new businesses in a high-priority 
regeneration area;

• Providing additional highway capacity that will enable more ambitious 
development proposals to be accommodated; 

• Improving existing transport links and supporting access to additional new 
homes, culture and sport;

• Supporting the development of the area by enhancing and accelerating 
opportunities for growth.

1.3 Salford City Council and Urban Vision officers have worked closely with TfGM 
and the Greater Manchester Cycling Officers’ team to develop a detailed 
design layout which delivers enhanced innovative cycling and walking facilities 
whilst delivering vehicular capacity improvements at junctions and reducing 
overall travel time along the corridor.

1.4 Salford City Council submitted a £4.835m funding application to the MCF to 
cover the additional estimated costs in September 2018, and received 
confirmation of programme entry in December 2018. The MCF funding must 
be spent by 31st March 2022.

2. Detail 

2.1 This project is designed to support the continued growth of the Quays and 
MCUK area through the delivery of improvements on the A5063 Trafford Road 
corridor. The project will include the delivery of improvements to existing 
infrastructure designed to support continued growth by increasing capacity for 
vehicles, improving pedestrian crossing facilities, improving cycling facilities 
and the enhancement of the public realm.
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3. Cost

3.1 Each Statutory Undertaker has priced their required diversionary works under 
a Detailed Estimate at C4 Stage under NRSWA to enable the main works to 
be constructed.

3.2 Each C4 cost has been assessed and scrutinised to ensure only the 
necessary works are undertaken and the diversion cost remains as low as 
practically possible to undertake the works. A breakdown of the costs for 
which approval is sought is detailed below;

Statutory Diversion Costs
BT* £ 166,966.49*
BT Payphones £ 14,563.00
City Fibre £ 43,719.91
Colt £ 238,163.17
Electricity North West £ 118,299.36
Instalcom £ 18,397.13
Cadent Gas £ 33,443.93
SSE £ 40,745.39
Virgin Media £ 1,322.95
Vodafone* £ 179,557.00*
Contingency for C3 / C4 fluctuation £ 620,685.67

£ 1,475,864.00

*C3 quotation value – Figures will be updated as soon as C4 Detailed Design Costs have been received.

3.3 The value above is not the whole cost of the enabling works package. A 
Contractor will be appointed to undertake the management of diversions, 
drainage works and third party installations. A separate application will be 
made to Procurement Board for approval to appoint the Contractor and for the 
enabling works not included in this application.

4. Funding 

4.1 The scheme is being funded through Growth Deal 3, MCF and SCC Capital 
expenditure. Approval has been received from GMCA to utilise Growth Deal 3 
funds to undertake the Enabling Works package prior to the scheme passing 
through the FBC gateway. A legal side letter agreement is under preparation 
to facilitate this funding mechanism and is made on condition that any funds 
used prior to FBC approval are repaid to GMCA should the main works not go 
ahead.

5. Social Value

5.1 Undertaking the diversionary works will prepare the site to allow the main 
improvement works to be undertaken. The social values of the main scheme 
will support growth by improving capacity, facilities and have the aim of 
improving air pollution levels by encouraging more users to walk or cycle. The 
wider development proposals supported by the proposed improvements will 
also have a significant impact on the local economy.

6. Maintenance
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6.1 Highways Maintenance is not applicable for the Statutory Undertakers 
Diversionary works. Maintenance will be fully considered in the main Civil 
Engineering Construction Works due to start on site in summer 2020.

7. Delivery Timetable

7.1 It is anticipated that work will start on site in January 2020 and will be 
completed by June 2020.   

8. Conclusion

8.1 It is recommended that the Procurement Board gives its approval to raise C6 
orders in accordance with NRSWA at a cost of £1,475,864.00 to undertake 
utilities diversionary works in the highway.
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KEY COUNCIL POLICIES: 

Local Transport Plan 
Local Road Safety Strategy  

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

The proposed diversion works have been reviewed by Urban Vision Highway 
Engineers who are satisfied the proposals comply with the Disability Discrimination 
Act and the Highway Safety Standards.

ASSESSMENT OF RISK: Low

 Approval of decision will allow PO’s to be raised to start the Statutory 
Undertakers mobilisation which would otherwise delay the commencement of 
these works and push back the main works package.

 It is noted that C5/C6 Purchase Orders can be cancelled prior to works 
commencing and will be kept under review pending FBC submission and 
approvals.

LEGAL IMPLICATIONS:
Supplied by: Tony Hatton, Principal Solicitor, tel. 219 6323
Date: 14.11.19

When commissioning contracts for the procurement of goods, services or the 
execution of works, the Council must comply with the requirements of the Public 
Contracts Regulations 2015 and its own Contractual Standing Orders (CSO’s) 
Financial Regulations and the duties of Best and Social Value failing which the 
decision may be subject to legal challenge. In this instance the company is the sole 
provider of the works described in the report.

The report seeks approval for the payment to the various statutory undertakers for 
the C6 orders under the New Roads and Street Works Act 1991 and in accordance 
with appendix 3 of the Code of Practice ‘Measures Necessary Where Apparatus Is 
Affected By Major Works (Diversionary Works)’ to support the continued growth of 
the Quays and MCUK area through the delivery of improvements on the A5063 
Trafford Road corridor.

The statutory undertakers are in a unique position to carry out their respective  
works, and whilst the individual values of the proposed awards are below threshold, 
direct awards of contracts may be made in limited circumstances, set out at 
regulation 32 of the PCR (“Negotiated procedure without prior publication”) such that 
reg 32 (2)(b)(ii) confirms use of the procedure:
“…where the works, supplies or services can be supplied only by a particular economic 
operator for any of the following reasons:—
 (ii) competition is absent for technical reasons,
(iii) the protection of exclusive rights….
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 but only….where no reasonable alternative or substitute exists and the absence of 
competition is not the result of an artificial narrowing down of the parameters of the 
procurement;”

FINANCIAL IMPLICATIONS:

Supplied by: Natalie Birchall, Finance Officer, Tel. 2316

Date:  15.11.2019

The overall project is valued at £19.835m comprising: £4.835m MCF, £10.5m of 
Growth Deal 3 funding and £4.5m of local match funding by SCC.

Approval has been received from GMCA to utilise Growth Deal 3 funds to undertake
the enabling works package prior to the scheme passing through the FBC gateway. 
The costs outlined in this report to approve C6 utility diversionary works totalling 
£1,475,864.00 including a contingency will be funded from the approved growth deal 
3 grant awarded to the city council. 

The scheme and costs will be closely monitored and reviewed pending FBC
approval.

PROCUREMENT IMPLICATIONS: 
Supplied by:   Christine Flisk
Date: 19/11/2019

The Council’s Procurement Board has the authority to grant a waiver to Contractual 
Standing Orders, and the reasons for requesting an exception in this instance is 
outlined in the report.

When commissioning contracts for the procurement of goods, services or the 
execution of works, the Council must comply with the requirements of the Public 
Contracts Regulations 2015 and its own Contractual Standing Orders (CSO’s) 
Financial Regulations and the duties of Best and Social Value failing which the 
decision may be subject to legal challenge. In this instance the company is the sole 
provider of the works described in the report.  The provision for awarding contracts 
without public notifications is set out within the legal implications within the report.  

There are always risks associated with applying an exception to the Council’s 
Contractual Standing Orders and when making such a request, as this could 
potentially lead to a challenge from an aggrieved supplier if the contract opportunity 
was not sufficiently advertised in accordance with the Council’s Contractual Standing 
Orders but the risk is considered to be low.
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OTHER DIRECTORATES CONSULTED: Urban Vision 

WARDS TO WHICH REPORT RELATES:  Ordsall

CONTACT OFFICER:  
Ryan Adamson, Urban Vision Partnership Limited x6158

Ben Dolan
Strategic Director
Environment & Community Safety


